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Executive Summary 
 

This proposal sets out a comprehensive plan to establish the Masonic AI Lodge as a 
Special Interest Lodge under the authority of the United Grand Lodge of England (UGLE). 
The lodge will serve as a unique gathering place for Freemasons working in, studying, or 
curious about Artificial Intelligence, providing a forum for education, ethical debate, 
professional networking, and the responsible exploration of AI's impact on society. 

The lodge will meet in person in London while making all proceedings available remotely 
via a secure digital platform, ensuring brothers across the United Kingdom and beyond 
can participate fully. A dedicated programme of Lodges of Instruction will be established, 
open to any Freemason regardless of Province, providing structured, accessible education 
in AI topics from first principles through to advanced policy considerations. 

STOP PRESS: A LODGE WAS ALLOCATED ON 1ST JULY 
A number of senior members of other Lodges have expressed interest, some are 
already working with AI. 
 

The Masonic AI Lodge will not merely discussAI technology, it will embody the finest 
Masonic virtues in doing so: seeking truth with rigour, applying knowledge with charity, 
and building brotherhood across the boundaries of discipline and geography. 

 

Key elements of this proposal include: 

• Formation under UGLE as a Metropolitan Special Interest Lodge 
• In-person meetings at Freemasons' Hall, London, with live remote access 
• A quarterly Lodge of Instruction programme at each level open to all Freemasons 

nationally; There will therefore be one LoI each month – Month 1 Beginner, Month 2 
Advanced, Month 3 Expert, Month 4 Beginner etc 

• Certification Courses also operated 
• A structured AI curriculum delivered through lecture, workshop and discussion 
• A modern digital presence centred on ailodge.ai 
• Possible work linked with University 
• A membership model designed to attract Freemasons of all ages and backgrounds 
• A clear five-year implementation plan with measurable milestones 
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1. Introduction: Why a Masonic AI Lodge? 
 

1.1 The Moment We Are In 
We stand at one of the most consequential technological inflection points in human history. 
Artificial Intelligence is no longer the preserve of research laboratories or science fiction. It 
is reshaping medicine, law, finance, government, the creative arts, and everyday life. 
Decisions about AI, how it is built, governed, deployed, and constrained, will define the 
world our children inherit. 

Freemasonry has always attracted men who think carefully about the great questions of 
their age. In earlier centuries, lodges counted among their members natural philosophers, 
engineers, architects, and statesmen who shaped the Enlightenment. Today, that same 
tradition calls us to engage seriously with the most powerful technology humanity has ever 
created. 

1.2 The Gap in Masonic Provision 
At present, there is no formal Masonic space in England and Wales, or indeed globally 
within UGLE-affiliated lodges, dedicated to the study and ethical consideration of Artificial 
Intelligence. Freemasons working in the AI sector have no lodge home that speaks to their 
professional and intellectual lives. Those who are not technical specialists but who must 
grapple with AI's implications, lawyers, doctors, politicians, civil servants, businesspeople, 
have no structured Masonic forum in which to make sense of it. 

This is the gap the Masonic AI Lodge proposes to fill. 

1.3 Why Freemasonry Is the Right Vehicle 
The values of Freemasonry, brotherly love, relief, and truth, provide an ideal framework 
within which to examine AI. The craft teaches us to seek knowledge with humility, to 
consider the impact of our actions on others, and to build with care. These are precisely 
the virtues the AI age demands. 

Furthermore, Freemasonry's tradition of discourse across professional and social divides 
makes a Masonic lodge the perfect setting for the kind of multi-disciplinary conversation 
that AI ethics requires. A lodge table may bring together a machine learning engineer, a 
High Court judge, a GP, a Member of Parliament, and a small business owner, all 
exploring the same questions from different vantage points. 

Freemasonry has always been a society of men who seek to improve themselves and 
the world around them. A Lodge dedicated to AI is not a novelty, it is a natural 
expression of everything the craft stands for. 
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2. The UGLE Framework for Special Interest Lodges 
 

2.1 What Is a Special Interest Lodge? 
Within the United Grand Lodge of England, a Special Interest Lodge (sometimes called a 
lodge of a special character) is a lodge warranted specifically to bring together 
Freemasons who share a common profession, background, interest, or affiliation. Well-
established examples include lodges for members of the legal profession, medical 
profession, the armed forces, academia, and the arts. 

Special Interest Lodges operate under the full authority of UGLE and their relevant 
Provincial or Metropolitan Grand Lodge. They follow all regular Masonic working and 
obligations but focus their optional activities, addresses, supplementary lectures, festive 
board conversation, and social events, on their chosen theme. 

2.2 Warrant Application Process 
To form a new lodge under UGLE, a petition signed by a minimum of seven Master 
Masons (including a Worshipful Master, Senior Warden, Junior Warden, Treasurer, and 
Secretary) must be submitted to the relevant Provincial or Metropolitan Grand Lodge. For 
a London-based lodge, this means the Metropolitan Grand Lodge of London. 

The petition must demonstrate a clear purpose, a stable founding membership, and the 
financial means to sustain the lodge. It must also identify the meeting place (Freemasons' 
Hall, Great Queen Street is proposed) and proposed meeting dates. 

2.3 Proposed Lodge Details 
 

Field Details 

Proposed Name The Masonic Artificial Intelligence Lodge 

Working Name / Brand The AI Lodge 

Digital Home ailodge.ai 

Proposed Province/Area Metropolitan Grand Lodge of London 

Proposed Meeting Place Freemasons' Hall, Great Queen Street, London WC2B 5AZ 

Proposed Meeting 
Frequency 

Quarterly (four regular meetings per year) 

Proposed Meeting Month February, May, September, November 

Working Emulation (with AI-related supplementary addresses) 

Petition Signatories 
Required 

7 founding Master Masons (minimum) 

 
  



UK Masonic AI Lodge, Proposal & Implementation Plan CONFIDENTIAL DRAFT 

© CAAIRO / ailodge.ai  |  June 2026 Page 5 

3. Vision, Mission and Values 
 

3.1 Vision 

A Masonic lodge where the ancient virtues of the craft illuminate humanity's most 
modern challenge: to ensure that Artificial Intelligence serves the good of all mankind. 

 

3.2 Mission 
The Masonic AI Lodge will: 

• Provide a welcoming, rigorous, and brotherly forum for Freemasons engaged with 
Artificial Intelligence 

• Deliver high-quality education in AI topics through Lodges of Instruction open to all 
Masons 

• Foster ethical reflection on the development, deployment and governance of AI 
• Act as a convening body bridging the Masonic world and the UK AI policy and 

technology community 
• Welcome and mentor Freemasons new to AI, and AI professionals new to 

Freemasonry 
 

3.3 Motto 

Sapientia Per Rationem Artificiosam 
Wisdom Through Artificial Reason 

3.4 Core Values 

Value Masonic Expression AI Application 

Truth Seek light; pursue knowledge 
with integrity 

Transparency, explainability, 
and honesty in AI systems 

Brotherly Love Care for all members of the 
human family 

Ensuring AI serves all people, 
not just the privileged few 

Relief Alleviate suffering wherever 
we can 

Using AI to address 
healthcare, poverty and 
inequality 

Prudence Act with wisdom and foresight Responsible AI development 
and safety-first engineering 

Justice Uphold fairness and equity Combating AI bias and 
advocating for fair algorithmic 
decisions 
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Value Masonic Expression AI Application 

Fortitude Stand firm in the face of 
difficulty 

Speaking out when AI is 
misused or poses societal 
risk 
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4. Membership Strategy: Attracting New Members 
 

4.1 The Opportunity 
The UK AI sector employs hundreds of thousands of people. Many of these individuals are 
precisely the kind of thoughtful, community-minded professionals whom Freemasonry has 
historically attracted. Yet many have never encountered Freemasonry, or hold 
misconceptions about it. The Masonic AI Lodge offers a compelling and contemporary 
entry point that meets potential candidates where their interests already lie. 

4.2 Target Membership Profiles 
The lodge will actively seek candidates across four broad groups: 

 
Profile Description Recruitment Route 

AI/Tech Professionals Engineers, developers, data 
scientists, ML researchers 

Tech meetups, LinkedIn, 
academic partnerships 

Policy & Law MPs, civil servants, lawyers, 
regulators engaging with AI 
governance 

CAAIRO network, Inns of 
Court, Westminster 
connections 

Business Leaders CEOs, directors, 
entrepreneurs deploying AI in 
their businesses 

Professional associations, 
IoD, CBI networks 

Curious Masons Existing Freemasons from 
any background interested in 
learning about AI 

Provincial communications, 
lodge newsletters, LoI 
programme 

Academics University researchers, 
ethicists, philosophers of 
mind 

University outreach, 
conference presence 

Creative & Media Journalists, authors, artists 
engaging with AI's cultural 
impact 

Media networks, creative 
industry events 

 

4.3 The New Member Value Proposition 
What does the Masonic AI Lodge offer a candidate that they cannot find elsewhere? 

• Access to a uniquely cross-disciplinary network, lawyers, coders, politicians, and 
doctors in one room 

• Structured, high-quality education in AI that is genuinely accessible, not jargon-
laden 

• A reflective, values-led space to discuss the societal implications of technology 
• The ancient and proven system of Masonic self-improvement applied to the 

challenges of the 21st century 
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• Remote access ensuring participation from anywhere in the UK 
• A prestigious London lodge with a national and international reach 

4.4 Removing Barriers to Entry 
Historically, some potential candidates have been deterred by misconceptions about 
Freemasonry. The lodge will address this directly: 

• An open, welcoming website at ailodge.ai with plain-English explanations of 
Freemasonry 

• Regular public-facing AI lectures and webinars (pre-initiation engagement events) 
• A formal mentoring scheme pairing each new initiate with an experienced Mason 
• Transparent fees, published on the website, set at a level accessible to 

professionals at all career stages 
• An online enquiry form and prompt, friendly response process 

4.5 Founding Membership Target 
The lodge should aim to form with a founding membership of 15-25 brothers, providing a 
healthy quorum and a diverse range of backgrounds. A steering committee is proposed to 
lead the petition process and engage founding members in the six months prior to warrant. 
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5. Lodge Structure and Officers 
 

5.1 Officer Roles 
The lodge will operate with the standard UGLE officer structure. However, certain roles will 
carry additional responsibilities unique to the lodge's mission: 

 
Officer Additional AI Lodge Responsibility 

Worshipful Master Annual address on the state of AI and Freemasonry; chairs 
ethics discussions 

Senior Warden Oversees Lodge of Instruction programme and curriculum 
development 

Junior Warden Remote access and digital infrastructure lead 

Secretary Manages digital membership records and remote attendance 
administration 

Treasurer Oversees digital subscription and online platform budgets 

Director of Ceremonies Ensures ceremonial standards maintained in hybrid meetings 

Almoner Maintains welfare contact with remote/overseas members 

Charity Steward Identifies AI-for-good charitable initiatives for lodge fundraising 

Lecturer New role: coordinates external speakers and prepares AI 
lecture materials 

Digital Officer New role: manages ailodge.ai, streaming infrastructure, and 
online security 

 

5.2 Committees 
Three standing committees will operate: 

• Education and Curriculum Committee, develops and reviews LoI content 
• Membership and Outreach Committee, manages recruitment, events, and public 

engagement 
• Technology and Infrastructure Committee, oversees digital platforms, security, and 

remote access 
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6. Meeting Format and Programme 
 

6.1 Regular Lodge Meetings 
The lodge will hold four regular meetings per year at Freemasons' Hall. Each meeting will 
combine full Masonic working with a dedicated AI-themed programme element: 

 
Meeting Component Duration / Notes 

Formal opening and business 20–30 minutes, standard Emulation working 

Masonic ceremony (where 
applicable) 

45–60 minutes, Initiations, Passings, Raisings 

AI Address or Lecture 25–35 minutes, keynote speaker or brother presenting 

Question and discussion period 15–20 minutes, open floor, Socratic format 

Formal closing 10–15 minutes 

Festive Board 90 minutes, themed toasts and informal AI conversation 
encouraged 

 

6.2 The Festive Board as Learning Space 
The festive board, the dinner after the lodge meeting, is a uniquely Masonic institution that 
combines fellowship with discourse. The Masonic AI Lodge will use this tradition 
deliberately, with the Tyler's Toast reframed annually to reflect on a specific AI theme, and 
at least one structured table topic discussion built into each dinner. 

6.3 Annual Programme Overview 
 

Meeting Month Proposed Theme 

1st Regular February Annual Review: The State of 
AI, what happened in the past 
year and what it means 

2nd Regular May AI and Society, impact on 
employment, health, 
education and public services 

3rd Regular September AI and Ethics / Law, 
governance, regulation, rights 
and responsibilities 

4th Regular November Emerging Technologies, what 
is coming next and how 
should we prepare 
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6.4 Special and Extraordinary Meetings 
In addition to regular meetings, the lodge may convene extraordinary meetings for 
significant initiations, high-profile visiting speakers, joint meetings with other lodges, or in 
response to major AI developments of national or international significance. 
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7. Remote Meeting Access 
 

7.1 Principles of Hybrid Masonic Meetings 
Following the experience gained during the COVID-19 pandemic, when many lodges 
experimented with online working under dispensation, the Masonic world has developed a 
clearer understanding of how remote participation can work. The Masonic AI Lodge will 
establish a best-practice model for hybrid meetings, combining physical presence at 
Freemasons' Hall with secure digital access for those unable to attend in person. 

Important note: Under current UGLE regulations, certain parts of the Masonic 
ceremony, particularly obligations, must be taken in open lodge with the candidate 
physically present. Remote participation is provided for educational content, business 
proceedings, and festive board activities. The lodge will operate in full compliance with 
UGLE guidance on all matters of ceremony. 

 

7.2 Technical Infrastructure 
The lodge will establish a dedicated hybrid meeting infrastructure comprising: 

 
Component Specification 

Video Platform Encrypted, lodge-dedicated Zoom or Teams instance with 
waiting room and lobby control 

In-room AV Fixed camera covering the lodge room, directional microphone 
array, large display for remote participants 

Remote control Junior Warden serves as dedicated remote host, admitting and 
managing online attendees 

Security Password-protected meetings; unique links per meeting; no 
public streaming 

Festive Board Access Separate, less-formal video link for the dinner, enabling full 
fellowship participation 

Recording Optional recording for LoI sessions only (see Section 8); regular 
lodge meetings not recorded 

Bandwidth Minimum 50 Mbps upload at venue; members advised 10 Mbps 
download minimum 

 

7.3 Remote Attendance Protocols 
To ensure the integrity and decorum of the lodge is maintained for remote participants: 

• All remote brethren must be in Masonic dress (white collar and dark jacket 
minimum, ideally black tie or morning dress as appropriate to the meeting) 
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• Remote participants must be in a private, distraction-free location 
• Microphones muted except when invited to contribute by the Worshipful Master 
• A digital lodge register will record both physical and remote attendance 
• Remote brethren may vote on lodge business by digital show of hands or pre-

submitted written ballot 

7.4 Accessibility and Inclusivity 
Remote access transforms the reach of the Masonic AI Lodge in ways that are genuinely 
significant: 

• Brothers with disabilities or mobility limitations can participate fully 
• Members based outside London, or outside England, can maintain full engagement 
• Overseas UGLE-affiliated brethren can join as corresponding members and attend 

virtually 
• Those with demanding professional or family commitments can attend meetings 

they might otherwise miss 

This is not a compromise, it is an enhancement. A lodge dedicated to AI that cannot itself 
model effective digital participation would be missing an important opportunity. 
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8. Lodges of Instruction: AI Education for All 
Freemasons 
 

8.1 Purpose and Scope 
The Lodge of Instruction (LoI) programme is the most ambitious and far-reaching element 
of this proposal. While the regular lodge serves its members, the LoI programme is 
explicitly designed for all Freemasons, from any lodge, any Province, any degree, who 
wish to learn about Artificial Intelligence. 

The programme acknowledges that most Freemasons are not technical specialists. The 
curriculum is designed to be accessible from first principles, assuming no prior knowledge 
of computing or AI. It progresses through a structured pathway from basic understanding 
to sophisticated ethical and policy analysis. 

8.2 Format of LoI Sessions 
Lodges of Instruction will be held monthly, primarily online, with occasional in-person 
sessions in London. Each session will last approximately 90 minutes: 

 
Session Component Duration 

Welcome and introductions 5 minutes 

Main lecture or presentation 35–40 minutes 

Structured Q&A with lecturer 15 minutes 

Break-out discussion (small groups) 15 minutes 

Group feedback and wrap-up 10 minutes 

Networking / informal discussion Optional, 15+ minutes 

 

8.3 Who May Attend? 
 Anyone 

8.AI Curriculum: The Five Pillars (Certified Course) 
 

The curriculum is organised into five thematic pillars, each comprising four sessions. A 
full cycle therefore runs to 20 sessions, a two-year programme delivered monthly. 
Sessions will be recorded and made available on-demand via the secure members' 
area of ailodge.ai. 

 

Pillar I, Understanding AI: The Foundations 
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• Session 1.1: What is Artificial Intelligence? A plain-English introduction 
• Session 1.2: How AI learns, machine learning, neural networks, and training data 

explained 
• Session 1.3: AI in everyday life, the systems we use without knowing it 
• Session 1.4: The history of AI, from Alan Turing to ChatGPT 

Pillar II, AI and Work: The Economic Transformation 
• Session 2.1: Which jobs are at risk and which are not, what the research really says 
• Session 2.2: AI as a professional tool, how lawyers, doctors, and accountants are 

using AI now 
• Session 2.3: Starting and running an AI-enhanced business 
• Session 2.4: Education for the AI age, what our children need to learn 

Pillar III, AI and Society: The Human Stakes 
• Session 3.1: Algorithmic bias, how AI can discriminate and how to prevent it 
• Session 3.2: Surveillance, privacy, and facial recognition, where are the lines? 
• Session 3.3: AI and democracy, disinformation, deepfakes, and the information 

environment 
• Session 3.4: AI and healthcare, from diagnosis to drug discovery 

Pillar IV, AI, Ethics and the Law 
• Session 4.1: Who is responsible when AI goes wrong? Legal liability in the AI age 
• Session 4.2: The AI Act (EU) and the UK AI framework, what they mean for 

practitioners 
• Session 4.3: AI safety, from chatbots to existential risk, understanding the spectrum 
• Session 4.4: The ethics of AI in conflict, autonomous weapons and military systems 

Pillar V, The Future: What Is Coming and What Should We Do? 
• Session 5.1: Artificial General Intelligence, what it is, when it might arrive, and why 

it matters 
• Session 5.2: AI and inequality, could AI widen or close the global wealth gap? 
• Session 5.3: Governance frameworks, how should AI be regulated nationally and 

internationally? 
• Session 5.4: The Masonic perspective, applying the values of the craft to the AI 

challenge 
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9. Digital Infrastructure and ailodge.ai 
 

9.1 The Website as Lodge Hub 
The lodge's digital home at ailodge.ai will serve as far more than a brochure website. It will 
be the operational centre of the lodge's national and international engagement, providing: 

• Public-facing information about the lodge and Freemasonry (recruitment tool) 
• Online membership application and candidate enquiry management 
• Secure members' area with access to LoI recordings, lecture notes, and resources 
• Remote meeting access links and digital summons 
• A digital lodge register and attendance tracking system 
• An AI news and commentary feed, curated by lodge members 
• A secure, encrypted communications channel for lodge business 

9.2 Technical Stack 
 

Component Technology 

CMS / Website WordPress (Hostinger), Astra theme, Elementor page builder 

Colour scheme Dark navy, Masonic gold, circuit-board blue, ailodge.ai brand 
palette 

Members' Area Password-protected WordPress members section with tiered 
access 

Video Conferencing Zoom Webinar (LoI sessions) / Zoom Meeting (lodge meetings) 

LoI Recording Storage Cloud storage with access-controlled links, auto-expiry for non-
members 

Email & Communications Branded domain email (brethren@ailodge.ai); MailChimp for 
newsletters 

AI Assistant Lodge AI concierge ('Sophia') for member queries and Masonic 
information 

Analytics Privacy-compliant analytics to track LoI engagement and site 
usage 

Security SSL, two-factor authentication on members' area, UK GDPR 
compliant 

 

9.3 The Sophia AI Concierge 
The lodge will deploy an AI-powered assistant named Sophia, drawing on the Greek word 
for wisdom, as an interactive guide on the ailodge.ai website. Sophia will be able to 
answer questions about Freemasonry, explain AI concepts in plain English, direct visitors 
to appropriate resources, and manage initial candidate enquiries. 
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This deployment of AI in service of a Masonic AI Lodge is itself a demonstration of the 
lodge's philosophy: that technology, used thoughtfully and transparently, can extend the 
reach of human wisdom and fellowship. 

Sophia represents the lodge's motto made manifest, wisdom delivered through artificial 
reason, in service of the ancient craft. 
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10. Speaker Programme and External Engagement 
 

10.1 The Lecture Series 
Each regular lodge meeting and each LoI session will feature a speaker or presentation. 
The lodge will cultivate a network of speakers drawn from: 

• Senior AI researchers at UK universities (Oxford, Cambridge, Edinburgh, Imperial, 
UCL) 

• Government and parliamentary figures engaged in AI policy 
• Legal practitioners specialising in AI law and technology regulation 
• Leaders of major AI companies and research institutions (DeepMind, Anthropic, 

OpenAI UK, DSIT) 
• Medical professionals using AI in clinical practice 
• Ethicists, philosophers, and theologians engaging with AI 
• Brother Masons who are leading figures in the AI field 

 

10.2 The Annual Masonic AI Lecture 
The lodge will establish an annual prestige lecture, the Masonic AI Annual Lecture, to be 
delivered each February. This lecture will be of sufficient quality and importance to attract 
media attention and position the lodge as a serious voice in the national AI conversation. 

The lecture will be open to non-Masons by invitation (a deliberate recruitment and public 
relations opportunity) and will be published as a pamphlet and made available online. 

10.3 Partnerships 
The lodge will seek formal partnerships with: 

• The Centre for Assessment of AI Risk and Opportunity (CAAIRO) 
• The Ada Lovelace Institute 
• The AI Safety Institute (AISI) 
• The Law Society's AI Working Group 
• The British Computer Society (BCS) 
• The Royal Society 
• UGLE's own communications and engagement team 

  



UK Masonic AI Lodge, Proposal & Implementation Plan CONFIDENTIAL DRAFT 

© CAAIRO / ailodge.ai  |  June 2026 Page 19 

11. Financial Plan 
 

11.1 Formation Costs 
The following estimated costs are associated with forming the lodge: 

 
Item Estimated Cost 

UGLE Warrant fee N/A – existing lodge  

Metropolitan Grand Lodge fees £200–£400 

Lodge furniture and regalia (if 
required) 

-  

Website development, ailodge.ai (already established) 

 

11.2 Annual Running Costs 
 

Item Estimated Annual Cost 

UGLE per capita and Metropolitan 
dues 

£500–£800 (scales with membership) 

Freemasons' Hall room hire (4 
meetings) 

£1,200–£2,000 (covered by dues) 

AV / hybrid meeting equipment 
maintenance 

Existing 

Video conferencing subscription £300  (covered by dues) 

Website hosting and maintenance Existing 

Speaker expenses and honoraria 
(voluntary where possible) 

Covered by ticket fee (tickets sub £10 usually) 

Lodge printing, postage, and 
stationery 

£150 (covered by dues/sponsorship) 

 

11.3 Revenue 
The lodge will generate income from: 

• Annual subscriptions, proposed at £150–£200 per year (competitive with 
comparable London lodges) 

• Initiation, joining, and progression fees, standard UGLE rates apply 
• Festive board dinner contributions, separately charged at cost 
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• Sponsorship, corporate sponsorship of the Annual Lecture and selected LoI 
sessions 

• Partnership contribution, in kind and financial support 

A founding membership of 15 brothers at £175 per annum is easily sufficient to cover core 
running costs. Financial sustainability improves with each new member. 
 
The first 15 founding members will get special discounts to Annual Lectures and LoIs. 
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12. Conclusion: A Lodge for the Age of AI 
 

Freemasonry has endured for more than three hundred years because it speaks to 
something unchanging in human nature: the desire to build something better, to know 
more than we did yesterday, to serve a purpose greater than ourselves, and to do so in 
fellowship with people who share those values. 

The challenges of the AI age are not primarily technical. They are moral, political, and 
deeply human. Who should benefit? Who bears the risk? How do we ensure that a 
technology of extraordinary power serves the good of all, rather than the advantage of the 
few? These are questions that Freemasonry, at its best, was made to help us answer. 

The Masonic AI Lodge will not pretend to have all the answers. What it offers instead is a 
space, ancient in its values, modern in its method, where Freemasons of all backgrounds 
and from across the country can come together to ask the right questions, learn from one 
another, and bring the timeless principles of the craft to bear on the defining challenge of 
our era. 

 

We build the lodge that those who come after us will be glad we built. The AI age 
needs Freemasonry. Freemasonry needs the AI age. The Masonic AI Lodge is where 
they meet. 

 

12.1 Call to Action 
We invite Freemasons who share this vision to: 

1. Express interest in founding membership by contacting us at brethren@ailodge.ai 
2. Visit ailodge.ai to learn more about the lodge and register for forthcoming LoI taster 

sessions 
3. Share this proposal with Masters, Secretaries, and Provincial Grand Masters who 

may wish to support the initiative 
4. Consider whether your lodge or Province would benefit from hosting a regional AI 

Lodge of Instruction 
 

The door is open. The lodge awaits its founding brethren. 

 

Sapientia Per Rationem Artificiosam 

 
 

Contact Details 

Website ailodge.ai 
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Appendix A: Glossary of Key AI Terms for Freemasons 
 

The following brief glossary is provided to ensure all brothers can engage fully with lodge 
discussions regardless of their technical background: 

 
Term Plain-English Explanation 

Artificial Intelligence (AI) Computer systems that perform tasks which would normally require 
human intelligence, recognising speech, understanding text, 
making decisions. 

Machine Learning (ML) A type of AI where systems learn from data rather than being 
explicitly programmed. Like a child who learns what a dog looks 
like by seeing many dogs. 

Large Language Model 
(LLM) 

An AI system trained on vast amounts of text, enabling it to hold 
conversations, write, and reason. ChatGPT, Claude, and Gemini 
are examples. 

Neural Network An AI architecture loosely inspired by the human brain, consisting 
of layers of mathematical 'neurons' that process information. 

Training Data The information used to teach an AI system. The quality and 
content of training data profoundly affects AI behaviour. 

Algorithm A step-by-step set of rules a computer follows to solve a problem 
or make a decision. 

Algorithmic Bias When an AI system produces unfair or discriminatory outcomes, 
usually because of biased or unrepresentative training data. 

Deepfake AI-generated video or audio that convincingly shows a real person 
saying or doing something they never did. 

Autonomous Systems Machines that make decisions and take actions without direct 
human control, from self-driving cars to military drones. 

AGI (Artificial General 
Intelligence) 

A hypothetical future AI that could perform any intellectual task a 
human can, not yet achieved, but actively researched. 

Hallucination When an AI generates confident-sounding but completely false 
information, a significant risk when using AI for professional or 
legal purposes. 

Prompt Engineering The skill of writing instructions to an AI system to get the best 
results, increasingly a professional skill in many fields. 
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Appendix B: Relevant UGLE Regulations and Guidance 
 

The following regulatory framework governs the formation and operation of the proposed 
lodge. This section provides references for petitioning brethren and Provincial Officers: 

 
• Book of Constitutions of the United Grand Lodge of England, governing all aspects 

of lodge formation, operation, and regulation 
• Rule 125, Petition for a new lodge: requires minimum seven subscribing Master 

Masons and specifies petition content 
• Rule 126, Consideration of petition by Metropolitan/Provincial Grand Lodge 
• Rule 127, Granting of warrant and consecration procedure 
• UGLE Guidance Note on Remote and Hybrid Meetings (latest edition), governs use 

of video conferencing in lodge meetings and the limitations thereon 
• Metropolitan Grand Lodge of London, Guidance for New Lodges (current edition) 
• UGLE Communications Department, guidance on lodge websites and online 

presence 
 

Petitioning brethren are advised to consult the current edition of all relevant documents 
and to seek guidance from the Metropolitan Grand Secretary's office before submission. 

 

Note on hybrid meetings: The lodge will at all times comply with current UGLE regulations 
regarding the conduct of Masonic ceremony. Remote participation in ceremonial work is 
subject to any dispensation(s) in force at the time and will never be assumed. The hybrid 
infrastructure is designed primarily for educational and business activities. 
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Appendix C: Draft Outline Summons 
 

The following is a draft outline for the summons of a regular meeting of The Masonic 
Artificial Intelligence Lodge, illustrating the proposed format: 

 

THE MASONIC ARTIFICIAL INTELLIGENCE LODGE 
Under the Sanction of the United Grand Lodge of England 

The Brethren of The Masonic Artificial Intelligence Lodge are hereby summoned to attend 
a REGULAR MEETING of the Lodge to be held at Freemasons' Hall, 60 Great Queen 
Street, London WC2B 5AZ, on [DATE] at [TIME], and thereafter to dine together. 

 

The business to be transacted: 

5. Opening of the Lodge 
6. Confirmation of minutes of the previous Regular Meeting 
7. Reading of correspondence 
8. Report of the Treasurer 
9. Ballot for [Candidate name(s)], if applicable 
10. Ceremony of Initiation / Passing / Raising, if applicable 
11. AI Address: [Topic and Speaker Name] 
12. Any other business 
13. Closing of the Lodge 

 

Remote attendance: Brothers wishing to attend by video conference should register at 
ailodge.ai/attend by [DATE]. The access link and joining instructions will be sent to 
registered remote brethren on the day of the meeting. Remote attendance is subject to the 
lodge's Digital Attendance Protocol (available on request from the Secretary). 

 

[Secretary's Name], Lodge Secretary 

brethren@ailodge.ai  |  ailodge.ai 


